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Comments from REED Interviews

* “We must maintain as much as possible”

* “Anything progressive in our community
involved Extension”

« “.feel abandoned by ISU”

* “how can we deliver programs to the best

of our ability”
“We must deal with the cards dealt”

IOWA STATE UNIVERSITY
University Extension

Healthy People. Environments. Economies.

* Use best practices and lessons learned from
other states and youth programs.

* Shore up neglected 4-H issues/curriculum
development.

* Increase the total footprint of the program

* Expand volunteer roles to allow for necessary

¥

staff role changes.
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It is not the strongest of the species that
survive, nor the most intelligent, but the
ones most responsive to change.
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4-H Restructuring Plan Principles

* Enhance alignment and accountability with all
parts of the program (county, region, campus).
-Delivery, Quality, Growth, Volunteer support
and Increase Access.

* All youth should have equitable access to the
4-H program.

* Shore up roles and responsibilities of

CEEDs that are necessary for a strong 4-
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Involvement

* Mgmt Team, Leadership Council and YFSs and YCEEDs (at bi-annual
staff meetings)

* Focus groups with selected Urban CEEDs and Youth Field Specialists.

Extension Administrative Team (Payne, Holz-Clause, Stoll)

IACEC representative, lowa 4-H Foundation Board representative,
OA, and CYC.

North Central Region Directors and contacts.

Boy and Girls Scouts and Boys and Girls Clubs.

Alignment with lowa 4-H Strategic Plan.

Alignment with Urban Task Force Report.

Alignment with previous Program Assistant Task Force Report.

Alignment with underlying principles. %

Alignment with National 4-H PRKC.
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Lessons Learned

Local county delivery is a must.
Focus on youth and volunteers.
Successful programs are in direct alignment including
supervision.

Growth and high quality is attainable.

Strong programs have control over quality, delivery
design, volunteer systems, and equitable access.
Strong programs have a statewide system of curriculum
development.

4-H program specialist position is not comparable
other Extension program specialists.
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Regional
Increased efficiency and consistency in working
with one REED
Access and advocacy to County Extension
Councils and negotiations through REED
Secure 4-H resources (financial, staffing, grants
and contracts, endowments, etc.) for a strong
county 4-H program through REED.
Policy implementation and organizational
maintenance of the 4-H program.
New structures for organizing multi-regiona
activities.

ISU Extension - 20 Regions
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Campus

* Roles and responsibilities will be in alignment
with county and regional positions

* Will be developed soon
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Current 4-H YFS Coverage
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Counties-Urban

Half of our potential youth live in eleven
urban centers. Additional resources are
being placed in some of these counties to
capitalize on the potential impact of more

youth.
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Urban Extension Counties
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Proposed Plan Specifics

Region:
21 maximum Regional Program Specialists (one per region)
Urban: 8 maximum
County: Job descriptions for new county positions
Full-time positions
New job descriptions
Includes:
Leadership for statewide issues and curriculum
Authority for supervision is State 4-H Director
Employment Interest Inventory
Choice of regions and urban counties
Choice of Issues-based and curriculum programming
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Opportunities

* Supervision

* Housing

* Secretarial

* Chance for enhanced programming
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Staff Alignment/Negotiations

Matrix shows:

*Alignment of and differences of youth development positions
«County Youth Coordinators are changing from program delivery to
Program capacity building

Matrix will be used to:
Help County Extension Councils determine 4-H staffing
Used in the negotiation of MOUs

Negotiations
*Appropriate expectations of Regional/and or Urban 4-H Program
Specialist, when county does not employ a CYC or County 4-H Program
Specialist

*To help determine CYC and OA roles and responsibilities

«Offer supervision of CYC by Regional Specialists

*Housing and Secretarial Support
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Strategies for Implementation
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